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The Chairman’s Column

Since I compiled the notes for my Column in the last issue of “The Windlass,” the Middle
East crisis has burst upon us with its accompanying host of complications and difficulties which affect
each one of us in varying degrees. We members of the I.W.A. are likely, of course, to be chiefly
affected by petrol rationing, as fortunately, the situation at Suez seems to be gradually simmering
down but at what cost to the nations involved, it is difficult to assess at the moment.

So. far as our Branch is concerned. it is obvious that our future activities must be controlled
by the fact that few members will have petrol available for their cars this Winter except for absolutely
essential purposes and the situation in regard to next Summer is not yet clear. What we do know is
that privately-owned petrol-engined craft will have a small basic ration and that a reasonable ration
of petrol will be available for hire craft. Diesel-engined boats, whether privately-owned or hire
craft, will not be rationed although supplies of Diesel fuelto retailers will be cut by 10%.

Your Committee has therefore decided that the Annual Dinner and Car Treasure Hunt shall
be postponed until a later date. We are however, proceeding with the Film Shows arranged for
February 7th and March 28th, and I would ask you to give us your full support for both these most
interesting programmes. Details are given on page three.

The Carnival Dance which took place on 29the November last, was a most enjoyable function
and everyone seemed to have a gay time. Unfortunately, we did not sell as many tickets as we
should have liked but the unavoidably short notice and the petrol shortage, undoubtedly were major
factors in preventing a full house. Our thanks to our Hon. Social Secretary, Mrs. Heather Talbot,
for the terrific amount of work| she put in in organising the Dance.

Our Public Meeting was scheduled to be held
at Bishop’s Stortford on 18th January and I trust
that this will be successful and result i the forma-
tion of a Rivers Lee and Stort Development Com-
mittee.

~ May I take this rather belated opportunity of
wishing all Members a Happy New Year and suc-
cess for their efforts on behalf of our waterways.

/

“THE CITY STONE, STAINES " erected by the
Corporation of London in 1280 to mark the limits
of “upper” and “lower” Thames.




FORTHCOMING EVENTS

JANUARY 18th (Friday) BISHOP STORTFORD. A pubic meeting at
the Water Lane Institute, as announced in ‘‘ Stop press news’’ of the last
issue.

FEBRUARY 7th (Thursday). 7.30 for 8 p.m. at ‘“The Princess Louise,”’
208 High Holborn, London, W.C.1. A FILM SHOW: Two sound films of
the Norfolk Broads with introduction by Mr. H. F. Brooker of Messrs.

Blake’s and a British Transport Commission sound film ‘‘Inland Water-
ways.’’

MARCH 28th (Thursday). 7.30 for 8 p.m. at ‘‘ The Princess Louise.”’
Three films depecting the remarkable restoration of Shakespeare’s Avon.
The commentary is by Mr. Robert Aickman, Founder and Vice-President

of the .W.A., who is a council member of The Lower Avon Navigation
Trust.

FROM THE WATERWAY AUTHORITIES

Greatest care should be exercised by all boatmen passing through Blisworth Tunnel, which is
undergoing repairs.

MEMBERSHIP. The Inland Waterways Association is doing a magnificent job of work not only in
the interest of Waterway lovers and users, but in the National cause. Great progress has been
made, but a hard road lies ahead (take that as you may!) and in order that the good work shall
not be impeded an urgent appeal is made for each and every one of us to enrol new members.
Directly a person becomes a member of The LW.A. he or she is then entitled to join The London

and Home Counties Branch for the very modest sum of 5/- per annum, which includes a copy of
“The Windlass” every other month.

This branch is young, but it has already made real progress in dealing with navigational matters
on the Lee, Stort and Stour. In order that we may accomplish the tasks set before us we do ask

for your co-operation in paying your subscriptions promptly. The high cost of postage, stationery,
printing and so on do give rise to a certain amount of financial anxiety.

For a supply of membership forms and publicity material, please write to THE GENERAL
OFFICE OF

THE INLAND WATERWAYS ASSOCIATION,

35, Great James Street,
London, W.C.1.
Telephone: Chancery 7718.

R. J. SAUNDERS,
P. H. CHAPLIN.



Waterways of the Home Counties

3. The River Medway

As the largest river in Kent, the Medway has much to offer to both commerce and pleasure.
Scenically it is divided into three: from the head of navigation at Tonbridge, through Maidstone to
Aylesford the river winds through pastures and orchards, and this stretch is remarkable for the way
the river avoids the villages in the Medway Valley. Below Aylesford the rounded flanks of the
North Downs press in on the widening river, and the great cement works cover the neighbourhood
with their white dust. Past ancient Rochester with its adjacent dockyard town of Chatham, the
Medway estuary broadens out and the hills fall away into the marshes and muddy creeks that, at
Sheerness, merge into the Thames.

From earliest times boats have been able to work on the tidal part of the river to Maidstone,
but it was not until 1627 that serious consideration was given to making the upper reaches navigable.
In that year an Act was passed setting up Commissioners who were to build a navigation from
Maidstone, through Tonbridge to Penshurst on the border of Sussex. The convenient carriage of
timber and iron to Chatham Dockyard was one of the main benefits envisaged. However, this plan
claqlme'to nothing, largely because the Commissioners had no powers to remove any obstructions from
the river.

Another Act of 1664, with similar objectives also came to nothing, and it was not until 1740
that the Medway Navigation became a reality. Locks were built to take barges of about 40 tons and
wharves made at Branbridges and Tonbridge., There was no towing path, craft being bow-hauled by
men. Trade consisted mainly of timber and iron downstream with sea coal as return cargo. From
the beginning the Navigation Company traded as carriers on the river and quickly built up a success-
ful monopoly in the supply of coal to the Medway Valley communities, By 1770 it was buying coal
by the shipload and was in a very prosperous condition.

Below Maidstone the river remained tidal until Allington Lock was built in 1792. Further im-
provements, including a towing path were then made and in 1824 an Act was passed authorising the
Lower Medway Company to raise £12000 to carry out further work.. This coincided with the open-
ing of the unsuccessful Thames and Medway Canal which, during its short life, brought -little extra
traffic. Another canal project connected with the Medway about this time was the Weald of Kent
Canal. This was to have run from the Medway at Branbridges to the Royal Military Canal at
Appledore and from there into the River Rother and Rye Harbour. Rennie surveyed a line and it
received its Act in 1812. Rennie also proposed the Great Southern Canal to link the Medway with
Portsmouth. His line was to start from Tonbridge. Neither of these schemes came to anything, and
with the early closing of the Thames and Medway Canal, the Medway reverted to its isolation from
other waterways.

While the lower river was consolidating its position the Upper Medway Company continued
to expand. Huge quantities of Wealden timber and iron went down to Chatham and beyond, whilst
the import of coal, softwood and stone increased. Indeed in 1802 the Company was buying timber
by the shipload from Norway and, a few years later, actually bought a ship to bring its coal from
the pits. Another venture about this time was a barge which plied regularly between Maidstone and
Tonbridge for the transport of general merchandise—in fact the local carriers of the day. In 1829
a weekly barge was put on from Tonbridge to London.

Tn spite of all this activity the state of the river seems to have deteriorated, largely due to
the Company having a complete monopoly of carriage over its waters. It allowed no competition
and charged the full permissible tolls on its own coal. It was said at the time that it took two
days for 40 ton barges to cover the sixteen miles between Tonbridge and Maidstone. There was
still no horse towing path.



In 1828 a Mr. Christie of Tonbridge Mill proposed to make the Medway navigable from Ton-
bridge to Penshurst, and the Penshurst Navigation Company was formed. A section of the river
above Tonbridge was straightened, one lock constructed and a length of cut dug before the Medway
Company obtained an injunction to stop the work. They feared it would affect their water supply.
This was the last attempt to continue the navigation above Tonbridge; remains of the work can still
be seen. Thus thwarted, Mr. Christie retaliated by accusing the Company of neglecting the river and
exploiting the public. As a result some improvements were carried out and it was not long before a
horse towing path was made.

Now a cloud appeared on the horizon. In 1836 the South Eastern Railway Company Act was
passed and the line to Tonbridge opened in 1844. At first the Navigation worked with the railway
using the latter to extend its coal carrying trade beyond Tonbridge. However this co-operation was
short lived. The railway, deciding it could do better on its own, started obstructing the Company by
pleading shortage of wagons and later, engines. Always enterprising, the Company thereupon pur-
chased wagons and an engine and applied for permission to do its own carrying over the railway’s
lines. This the railway refused; The Navigation appealed and after lengthy litigation, the appeal
was dismissed. Thereupon the engine was sold. A steam tug which the Company had bought to
stimulate trade was also sold. It had not been a success. In spite of these setbacks, the naviga-
tion was still showing a good profit.

Downstream the Lower Medway continued to make slow but solid progress. In 1844 a cut was
dug at Haystack Hole to avoid a bend; another cut was made at New Hythe in the following year
and later the river was further shortened at Mill Hall. Trade flourished and by the turn of the
century the last of the 1824 debt had been paid off, there was a 74% dividend and over a quarter of
a million tons of cargo passed to and from Maidstcne. Today the position is much the same.
Cement from the Snodland works, peiroleum and paper to Aylesford and coal to Maidstone is the
main traflic and the total tonnage is substantial. Below Rochester Bridge the river accommodates
sea-going vessels and at Chatham ships of the Royal Navy throng its waters. At Upnor there is a
flourishing sailing club and, in contrast, the world’s largest tankers now berth at the oil refinery on
the Isle of Grain.

“WAREHOUSES AND THE GREAT BRIDGE, TONBRIDGE”
—Illustration by courtesy of D. C. N. Salmon.
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Unfortunately no such satisfactory conditions apply on the upper river. Railway competition
began to affect trade in the 1850’s and from then on the position progressively deteriorated. No’
dividend was declared in 1869 and although the Company was reconstructed in 1892, the coal business,
backbone of the navigation, finally ended in 1898. 1n 1903 an attempt was made to raise enough
money to improve the river, but this was unseccessful and the Company was wound up in 1911,
Theréupon the Medway Conservators were formed and the navigation above Maidstone was remodelled
at a cost of over £90.000. Concrete locks 80 feet by 18 feet 6 inches were built, three of the old
ones being entirely eliminated, and the river was re-opened in 1915. But in spite of this commerce
never returned. Today, under the Kent River Board, the navigation works are kept in good order
and pleasure traffic has greatly increased in the last few years. Even so, comparatively few boats
venture above Yalding, which is a pity for between Yalding and Tonbridge the river, with its woods,
pastures and open skies has great beauty and charm. This reluctance is partly accounted for by
the fact that boats crews are not allowed to work the locks themselves and there are only two
lock keepers to operate the six locks between Sluice Weir and Tonbridge Town. This necessitates
advance notice of a craft's intentions and also causes delays. Another factor is the lack of public
moorings at Tonbridge.

After the last war an attempt was made to bring coal to Tonbridge Gas Works but the plan
did not mature. The Gas Works is ideally situated on the river bank. Other potential users of the
waterway are a chemical works at Yalding and the saw-mills and agricultural merchants at Tonbridge,
to name but a few. and it is in this field that there is scope for the Association to work for a
revival of the Upper Medway.

D. C. N. SALMON.

“REMAINS OF THE PENSHURST NAVIGATION”
—Tllustration by courtesy of D. C. N. Salmon.



From the Editor’s Cabin

A new heavy duty outboard motor is now available in this country, it is the “ Delphine” and
will, I understand, be on view at the National Boat Show on the stand of Messrs. Arthur Bray Ltd.
It is a four cylinder job of 30 h.p. designed for use on inland waterways for the propulsicn of com-
mercial craft. Apparently these motors are popular on the waterways and in the harbours of Europe.

I have news of activity on the Chelmer and Blackwater Navigation, Messrs. Brown & Son Ltd.,
timber importers, have taken delivery of “Beti” a new all steel diesel engined barge, this brings
the to'al of their powered fleet up to four. Towing barges by horse has now been discontinued.
Considerable dredging has been carried out along the navigation as the new barges require a slightly
deeper draft than the old ones. During 1956 Barnes Lock was overhauled and a new pair of gates
put in, Mr. King has now taken over his duties as canal foreman, replacing Mr. Siggers who has
retired after many years service to The Navigation.

I cannot write these notes without a few words about my true love The Thames! On Dec-
ember the 11th last, a team from the Royal Engineers threw a 150 yvards long bridge over the

Thames at Hampton, the task was accomplished in abcut four hours and then repeated the following
day for further exercise.

The all electric gear has been fully installed at Mampledurham Lock: in the event of boat-

owners wishing to work the lock for themselves (out of normal hours) the standby hand operated
gearing will be used.

Lock working makes me think of “expeditions” which in turn reminds one of “stores!” In
this direction I would mention that the wide range of “ Swel” prepared vegetables are really excel-
lent and that the range of “Tubed” products marketed by Messrs. Guy Leonard are most handy,
they include tubes of butter, condensed milk, cheese, mayonaise, tomato puree, etc.

Exhibitions can be most enlightening and at the recently held Public Works Exhibition there
was much of interest to Waterway enthusiasts—Pile driving and dredging equipment: the latter be-
ing mostly in the form of dragline equipment. Whilst the former ranged from massive equipment
for a dockside to the most efficient little “ Boardall” that can be used by the handyman who wishes
to repair the bank of his riverside garden or property. Messrs. Hickson’s stand intrigued me with
their illustration of the new swing bridge over the Kennet & Avon at Thatcham, it had, of course,
been treated with their “Tanalith” preservative, also on this stand were sections of self-aligning
boards for campshedding.

Messrs. Dunlop Footwear have developed a new flexible waterproof boot incorporating their
well known non-slip yachting sole. The boot is calf height. as will be 'seen from the illustration. It
is made of black flexible seamless latex rubber, and has a white golosh sole. A special feature is
the moulded arch support and a newly designed insole. They should fill a long felt need for all
who “mess about in boats,” prove a boon to “lock wheelers” and be a veritable godsend in a sum-
mer such as we had in 1956!

Mr. Chapman of The Boatmen’s Institute tells me that quite a few improvements have been
made at the Bull's Bridge—Bentford end of the Grand Union. Ay Bulls Bridge there is a new paint
dock and paint shop, bathrooms have been erected for the boatmen and sundry other constructional
jobs have been carried out. A retrograde step is the closing of the Canal School at Brentford :
there are now three hundred children living on the 130 pairs of boats working on the Grand Union.
Apparently quite a few ex-boaters have returned to “the cut” and new trainees have arrived. The
leakage through “ Skippers” finding homes ashore has been a mere dribble.
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Since writing this column for the last issue I would mention
that a canoeist has proceeded through the Kennet and Avon Canal
from Reading, unfortunately he was misinformed about tolls and the
use of locks. The Toll Collector (Mr. W. Purton) Bear Wharf,
County Lock, Reading, can issue tickets for private craft as under :—

Over any part of the waterway, portage at locks, 2d. per mile,
minium 2/6. Using locks, minimum of 15/- for motor boats and 10/-
for small craft, for up to 20 miles with use of locks.

PETER CHAPLIN.

The Third National Boat Show.—Olympia.

This, the 1957 National Boat Show is far larger than its two predecessors. There is more of
everything—boats, engines, fittings, clothes, demonstrations and all the glamour of a large exhibition
at Olympia !

The centre of attraction for all our members should be stand 148 on the second floor, it being
the stand of The Inland Waterways Association.

The show will be fully reviewed in the yachting press, but in the limited space available in
“«The Windlass” I will endeavour to highlight the salient features appealing to inland waterway
enthusiasts.

For those who consider building a craft from plans, a kit of parts, or even completing a
semi-finished hull then they should visit the stands of the BELL WOODWORKING CO. LTD.
(stand 19), PLYCRAFT (stand 1), “ LIGHT CRAFT” (stand 78y, GREMLIN dinghy that can be
built for less than £10. RAVEN BOAT CO. (stand 130). There is a “BUILD IT YOURSELF
BOATYARD ™ at the show, participants being Messrs. Bell Woodworking Co. Ltd, Small Craft,
Geoffrey Prout & Sons Ltd, Newton Industries Ltd. Another show feature is “ BOATING ON A .
BUDGET ” participants in this include Messrs. Appleyard Lincoln & Co. Ltd.,, Marina Services Ltd.
British Anzani Outboards, and other firms well known to I.W.A. members.

Canceists are catered for on stands 122, ESSEX CANOES, 88, TYNE FOLDINDING
BOATS and 115, GRANTA FOLDING BOATS. Camping equipment in fine array can be found
on stand 95. FRY & COWELL (Pindisports) LTD.

THE OTTER Amphibious caravan is on the combined stand of Amphibian Ltd. & Alan Bickford
(No. 123). Glass dibre craft are well to the fore, they offer many advantages for anyone having to
transport his boat on a trailer or roof rack. Examples are WILLERBY PLASTICS (stand 121).
BOATS & ENGINES (stand 107). MAXIMAR MOULDINGS (stand 22). Trailers are shown by
PRATT ENGINEERING (stand 133), whilst on the “ Boating on a Budget” stand may be seen the
SIMPSON “ TRAILBOAT ”"—a light motor craft with retractable wheels.
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Boat stands of particular appeal should be W. & J. TOD’S (stand 13), PORT HAMBLE'S
(stand 41) outboard cruiser. KENNETH M. GIBBS LTD. (stand 75) inexpensive outboard cruiser
for rivers and canals, H. SYKES (stand 14) small craft.

For those who wish to spend holidays afloat without owning a boat, then they should visit
Messrs. H. WOODS (stand 68), BLAKES (stand 69), POWLES (stand 70), W. B. HOSEASON
(stand 71), W. BATES (stand 27), and of course. MAID LINE CRUISERS (stand 64) whose new
craft on view should cause considerable excitement Please remember to sign the petition for a “ Nat-
ional Waterway Conservancy ” it will be on stand 64, together with a collecting box for our cause.

Engines there are in plenty, PETTERS (stand 80), STUART-TURNER (stand 47). The new
range of B.M.C. engines on MORRIS MOTORS (stand 46). FORD units on the stands of several
firms who maranize these well tried units. LISTER’S (stand 54). BOLINDERS (stand 42)—a nostal-
gic name to lovers of “The Cut!” COVENTRY VICTOR (stand 32)—remember their inboard/out-
board drive for use in weedy waters? LARSSON-WILSON (stand 73). Outboards are well repres-
ented by all the old favourites and super American imports. There are a few newcomers, amongst
them THE TIDEMASTER (stand 173a) which is air-cooled and available in various powers with
clutch and rewind starters. I am sorry to hear that a really de-luxe English outboard “THE
VIKING” will not be at the show.

Books, maps, Charts and fittings will be shown by IMRAY, LAURIE, NORIE & WILSON
LTD. (stand 143). Boat fittings, clothing, and chandlery are on stands 96, THE BOSUN’S LOCKER,
and 84, CAPT. O. M. WATTS. Fittings for “Build it Yourself” stand 111, ARTHUR BEALE
LTD.

The correct method of installing BOTTOGAS can be seen on stand 8. Whilst CALOR GAS
can be found on stand 139. Plywood, including a new decorative type is on stand 173, THAMES
PLYWOOD MAUFACTURERS LTD.

Of necessity this review is brief and I tender my apologies for omissions.

Q. H:

PETROL FOR OUR POWERED CABIN HIRE CRAFT

If rationing continues, our boatyard members will be able to make available the
following supply:—

Engine horse-power rating Issue per week
I—5 h.p. 71 gallons for cruisers
(up to 5 gallons for auxiliary yachts)
6—10 h.p. 12 gallons
I'—16 h.p. 16 gallons
17 h.p. and over 21 gallons

Association of Pleasure Craft Operators on the Canals of Great Britain
Broadland Owners Association

Norfolk & Suffolk Broads Yacht Owners Association

Thames Hire Cruiser Association

&



Is your craft insured?

For your own peace of mind, and for the protection

of your capital, adequate insurance cover is more than

worth while. Why not talk to “ The Navigators” about

a policy for your craft? They specialise in the insurance

of motor-boats, yachts and all river craft, and are

renowned for prompt and generous settlement of claims.

Consult your broker or write for full details of policies to:

)" THE NAVIGATORS & GENERAL INSURANCE CO., Ltd.

Y
C/ &
"I, “\\‘

> Bolton House, 15-16, Cullum Street, London, E.C.3.

Tel.: Mansion House 2121.

STOP PRESS NEWS

A new magazine—" Boats and Boat Equip-
ment” has made its debut. The January issue
is now available and the publishers are Delta
Press Ltd, 48, Dover Street, London, W.1.

The proprietors of “Light Craft” are
launching a new magazine “ Do-it-Yourself. This
looks like being a helpful journal for the handy-
man.

Congratulations to Mr. John James for the
design and execution of 'the I.W.A. stand at the
National Boat Show. “ Surprise” items at the
show were an inexpensive boat speedometer by
Smith’s: a 10 h.p. diesel engine by Kelvin (of
half ‘a century’s fame in the marine egine world).
A brand new 44 h.p. outboard motor, the Kelston
Peto, was very deservedly causing interest, it
being designed and engineered as a quality
product. The British Transport Commission’s
stand pubicized the use of canals for commerce
and recreation,

B.B.C. programmes on wireless and tele-
vision gave due publicity to the Boat Show.
the latter showed the amphibian “ Otter” for
inland waterways and also Willerby glass fibre
craft. most of the other shots were for sailing
and seagoing enthusiasts.

The Delphine engine for commercial craft,
mentioned in the editorial, is made in Budapest.

“WHEN YOUR SHIP COMES HOME-”
—says the old adage — but you
can virtually put money into
your own pocket by investing
in a good waterproof canvas.-

Write or telephone us for
details.

Quotations without obligation.

C. NIELSON & SON LTD.
32, London Street,
CHERTSEY.

Tel: CHERTSEY 2113




«“CHOREHORSE?”
Brand

LOW VOLTAGE LIGHTING EQUIPMENT

12 volt, 24 volt and 230 volt
(FOR T.V. Etc.)

LIGHTING SETS - - HOUSELAMPS
ELECTRIC IRONS - STORAGE BATTERIES
CONVERTORS, Etc.

ine
‘ee
ed Phone:
D AMHurst 4947
Cables:

9 Threestoks London




66 M A I D ”” LI N E ' | FERRY YACHT STATION
CRUISERS LTD. - THAMES DITTON, SURREY

Tel.: Emberbrook 1078 (3 lines)

(Subsidiary bases at Reading, Braunston and Stone)

The finesf and largest fieet of self-drive hire cruisers on the Thames and Canals
. —o0
Our craft cruise on the Upper Thames, Oxford, Grand Union,

Wey Navigation, Coventry, Trent & Mersey and other Canals
MODERN SELF-STARTING DIESEL & PETROL ENGINES
ELECTRIC LIGHT, SAFETY GAS INSTALLATIONS
Foam rubber matiresses. Gas cookers with ovens. ‘“ Kepkold ” cold boxes.

OVER 20 NEW CRUISERS ADDED TO THE FLEET IN LAST FOUR YEARS

- Adequate Fuel Allowance
1 —aO0

FULL DETAIL§“|N~OHR_]‘Q‘O-PAGE ILLUSTRATED BROCHURE
Obtainable for I0d. post free from our head office.

on RIVER KENNET and KENNET and

NEWBURY LCCK, NEWBURY. Phone 1548

BOATS FOR HIRE

AVON CANAL
Dinghies, Skiffs, Canoes and Punts '

CANAL CRUISERS, HOUSEBOATS
AND MCTOR LAUNCH

Diesel Canal Boat for Freight,

Towing, or Party Outings.

JOHN GOULD warerwars) Ltd.

Printed by buncmss Press Ltd., 105, Staines Road 1\
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